[image: ]               Gramercy Recreation District			
P.O. Box 568 Gramercy, LA 70052     
805th Meeting
The Board of Commissioners of the Gramercy Recreation District held their regular monthly meeting on Monday, January 22nd, 2024 at 5:00 p.m. at the St. James Parish Recreation Office in Gramercy, LA. 
Chairman Smith called the meeting to order followed by roll call. Board members in attendance were: Shelton Smith, Edward Johnson, Brent Dicharry (entered at 5:10 p.m.)
Also, in attendance was, Rick Weber, Tevis Smith, Scott Porrier with High Tide and Mark Heltz.
Absent: Craig Calcagno
Business Meeting: The minutes from December 18th, 2023 were approved, 1st by Edward Johnson and 2nd Brent Dicharry
Monthly Expenditure Review: 
· Review of financial reports for December, 2023 had no concerns
Old Business: 
· Brent Dicharry was introduced to the Board
· [bookmark: _GoBack]Rick Weber stated to establish a reserve fund of $50,000. On a yearly basis  of the following year, the Department won’t be getting less than $250,000.
· Rick presented the board with the financial report for January
· Scott Porrier presented a blueprint with the $50,000 budget. In that budget it was budgeted $30,000 for the sign, landscaping and lighting.  4 swing set for $6400. 
· Brent suggested to stay under $10,000 for the sign.
· Suggested to get an alternate based bid for the restroom with hvac. 
· Purchase order on pickleball and swings after getting three quotes.
· Scott Porrier, Rick Weber, and Tevis Smith exited meeting at 6:15p.m.
New Business:
· 
Board Members Reports:
· NONE
Motion to Adjourn:  1st by Brent Dicharry, and 2nd by Edward Johnson
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