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      A Message from the Director & 

Assistant Director  
 

We continue to work towards growing an agency that addresses 

the needs of the low-income and disadvantage populations of St. 

James Parish.  2016 was a year in which we planted seeds to 

rebuild, reinvent and reinvest in our residents, staff and agency.   

 

With accountability and delivery of service on the forefront of our 

minds, we enhanced our policies and procedure handbook, 

updated the strategic plan, developed a training manual and 

implemented our board roles and responsibilities guide.  These 

measures were taken to ensure we are in the position to provide 

quality services to our residents.  It has been said in order for a 

seed to grow, it has to be nurtured.  The updating and 

development of these documents will lead us to branching out 

pathways that lead to self-sufficiency for our clients.   

 

We are working with social, civic, education, public and faith 

based organizations to remove barriers faced by our community. 

In 2016 our internal statistics show an increase in HiSET 

attainment, job placement and post-secondary enrollment rates. 

These accomplishments can be attributed to sound partnerships 

and vested residents.  Our poverty rate is slightly higher; 

however our per capita has seen a slight increase.  We continue 

to see a need for the availability of affordable rental units, 

homeownership, employment, and educational opportunities.  

We will continue to work with families as they identify needs and 

focus on solutions that will assist in their development.   

 

Grant awards, partnerships and local funding have made it 

possible to afford our residents with an array of initiatives and 

programs. Based on data and client success stories shared in 

this report, we are sprouting in the right direction to eliminate 

poverty. Continued assistance from our dedicated board 

members, involved governing board, forward thinking Parish 

President, supportive community partners and our committed 

staff makes this possible. We will continue to embrace our 

mission statement which is ñto empower individuals and families 

to self-sufficiency by providing resources and services to improve 

their quality of life.ò   

 

We invite you to take notice of our growth as we share with you 

our year in 2016. It has been a pleasure to serve our residents.    

 

ñLike branches of a tree, we grow in different directions but our 

roots remain the same.ò Author unknown  

 

Mrs. Bedar Warren, Director 

Mrs. Ingrid Leblanc, Assistant Director 
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Ýɥɻɰɽʃ ɰ ʂɴɴɳ ɰɽɳ ʆɰʃɲɷ ɸʃ ɶʁɾʆ.Þ  

Å Composed a Board Training Handbook 
Å Developed & updated Department 

Policies & Procedures Handbook 
Å wŜŎŜƛǾŜŘ YƛƴƎ 5ŀǾƛŘΩǎ άaŀƪƛƴƎ ! 
5ƛŦŦŜǊŜƴŎŜέ !ǿŀǊŘ 

Å Enhanced collaborations with local social 
and civic organizations 

Å Recorded approximately 8,933 volunteer 
hours 

Å Celebrated Community Action Month 
inclusive of all populations 

Å Hosted 1st Back to School Teen 
Conference 

Å Hosted 1st annual formal for disabled 
residents  

Å Provided the Diabetes Self Management  
Workshop that improved the health of 15 
individuals 

Å Enrolled 20 seniors in employment 
training program providing 4,054 hours of 
community services 

Å Provided 46,000 meals to homebound 
residents 

Å Provided 23,000 congregate meals 
Å Renovated Vacherie Center  
Å Relocated  Convent  Senior Center 
Å Received  Community Transportation 

(CTAA) Expo Scholarship from Louisiana 
RTAP  

Å Implemented a new out of parish route 
Å 6 youth received OSHA certification 
Å 21 youth received NCCER certifications  
Å 18 youth enrolled in post secondary 

classes 
Å 6 participants earned their HISET 
Å Provided commodities to approximately 

60 families  
 

2016 Highlights 
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Key Programs 
 

Community Services Block Grant 

(CSBG) 

Emergency Food & Shelter 

(EF&S) 

YouthBuild 

AmeriCorps 

CareerPaths 

Caring Hands  

(Huey & Angelina Wilson) 

Financial Fitness 

Options 

Get Fit 

Title V 

Rural Transportation  

Job Access for Reverse 

Commute 

New Freedom 

Housing Counseling 

Homeowner Rehabilitation 

Housing Preservation 

Low Income Home Energy 

Assistance (LIHEAP) 

Diabetes Self Management 

Volunteer Income Tax Assistance 

(VITA) 

LA Decentralized Arts Grant 

Susan G. Komen 

Disaster Recovery Assistance 

Safe Homes  (LCTF) 

Day of Caring 

Toy & Coat Drive 

Grassroots 
History & Purpose 

In the Economic Opportunity Act of 1964, President Lyndon B. Johnson 

declared War on Poverty, calling community organizations to action to 

help eradicate poverty by enabling low-income families to attain skills and 

knowledge to secure opportunities to become self-sufficient. The Actôs 

mission involved the entire community becoming more responsive to the 

needs and interests of the poor by mobilizing resources. DHR has been 

fighting this war since 1965. Instead of focusing on a single symptom or 

cause of poverty, for decades DHR has identified and addressed the 

changing needs of the community, including programs that target youth, 

seniors, disabled, and low-income residents of  St. James Parish.  

 

DHR is the only established agency in the community that offers 

comprehensive social services to local residents. In 2016, ñCommunity 

Action Agencyò was reattached to the agencyôs name to clearly reaffirm 

its purpose to the community.   

Mission: ñTo empower individuals and families to self-sufficiency by providing 

resources and services to improve their quality of life.ò 

6 National Goals of Community Action 
 

Goal 1.  Low-income people become more self-sufficient. (Family) 

  

Goal 2.  The conditions in which low-income people live are 

improved. (Community) 

  

Goal 3.  Low-income people own a stake in their community.  

(Community) 

  

Goal 4.  Partnerships among supporters and providers of 

services to low-income people are achieved. (Agency)  

    

Goal 5.  Agencies increase their capacity to achieve results.  

(Agency) 

  

Goal 6.  Low-income people, especially vulnerable  

populations, achieve their potential by strengthening family and  

other supportive systems. (Family) 
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Funding Streams & Donors 
Department Programs 2016 Award 2015 Award 

Special 

Programs 

Low Income Energy Assistance Program 

(LIHEAP) 

$110,032 $102,450 

Emergency Food & Shelter (EF&S)  $14,607 $26,500 

Community Services Block Grant (CSBG) $64,274 $59,200 

Entergy $3,500 $3,500 

Housing Counseling $6,825 $7,500 

Huey & Angelina Wilson Foundation Grant $15,000     ----- 

Housing  Preservation $49,675     ----- 

Housing Home Rehabilitation Grant (HRP)(Continuation) $1,000,000 $1,000,000 

YouthBuild YouthBuild  (Continuation) $900,000 $900,000 

AmeriCorps $35,000 $33,000 

Elderly  Title V $173,832 $173,800 

GOEA $260,786 $264,700 

Peoples Health $1,000 $1,000 

Transit Section 5311 Transit $279,132 $339,350* 

Job Access Reverse Commute $141,000 $40,200 

New Freedom $120,653 $150,000 

Transit Scholarship (DOTD) $379 $1,100 

CAUW Capital Area United Way   

Disaster Assistance (Tornado Recovery) 

Disaster Assistance (Flood Recovery) 

$53,000 

$50,000 

$20,000 

$21,200 

Special Projects Bayou Regional Arts Council $1,700 $1,100 

Bayou Region Affiliate of Susan G. Komen $1,830 $2,147 

Childrenôs Trust Fund Grant $11,000    ----- 

Donations Motiva $7,000 $7,000 

Toy & Coat Drive $2,000 $3,625 

Approximate 

Totals:  

$3,322,225 $2,798,022 
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81% 

18% 

1% 

Funding Percentages 

Federal
Resources

State Resources

Local Resources

*Corrected Total 



2016 Service Outcomes 

Service Category Service Description Number 

Served 

Service Description 

 

Number 

Served 

Employment & 

Supports 

Unemployed & Obtained a 

job 

18 Completed GED/HiSET 

and received 

certification 

6 

Obtained skills for 

employment 

36 Completed post 

secondary and obtained 

a certificate or diploma 

18 

Employed and maintained 

a job for at least 90 days 

21 Obtained  non-

emergency LIHEAP  or 

LIHEAP Crisis services 

256 

Economic Asset 

Enhancement 

and Utilization 

Tax Preparations 260 Number demonstrating 

ability to complete and 

maintain a budget for 

over 90 days 

4 

Enrollment in Lifeline 4 Rent 9 

Emergency 

Assistance 

Food 2 Mortgage 9 

Fuel/Utility 63 Car Repair 4 

Temporary Shelter 11 Medical Care 3 

Disaster Relief 34 

Independent 

Living 

Homemaker Services 23 

Community 

Improvement & 

Revitalization 

Safe and affordable 

housing preserved or 

improved through 

weatherization or 

rehabilitation 

16 Accessible or Increased 

Educational 

Opportunities 

 

18 

Family Supports Obtained care for child or 

other dependent 

25 Obtained access to 

reliable transportation 

or driverôs license 

24 
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Special Programs 

Disaster Recovery-Beyond the Storms  

On February 23, 2016, an EF-3 tornado swept through 

the community of Convent, tragically claiming the lives of 

two individuals. The powerful storm mangled the area 

within minutes. Approximately 400 homes were affected 

experiencing minor damages to total destruction. Within 

hours of the storm, DHRôs staff were out assessing the 

damages and handing out donated supplies. St. James 

Council on Aging was awarded $50,000 through Capital 

Area United Way (CAUW) and assisted approximately 34 

families. Additionally, approximately 300 families received 

emergency food, water, cleaning supplies and clothing 

through generous donations provided by volunteers and 

sponsors.  Services provided included short-term rental 

assistance, transportation vouchers, security and utility 

deposits, medication, standard appliances, furniture, etc.  

 

In August 2016, approximately 20 families were affected 

by a major flood event. CAUW awarded $20,000 to assist 

flood victims.  DHR staff, YouthBuild participants, 

community partners, and volunteers worked diligently to 

quickly stabilize families during both events. 

 

  

Recovery 

Donations for Impacted Residents  

Assessment 

Tornado Disaster 

ñTo be a part of an agency that is planting seeds for a better 

future is a blessing.ò ïMilton Cayette, COA/CSBG Board 

Chairperson 
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