
S T A T E  O F  T H E  P A R I S H
2 0 2 0

W W W . S T J A M E S L A . C O M
 

S T .  J A M E S  P A R I S H
G O V E R N M E N T

P A R I S H  P R E S I D E N T
P E T E  D U F R E S N E



S T A T I S T I C S P A G E  0 1

O U R  C U R R E N T  S T A T E
St. James Parish is home to over 21,000 residents made up of around
10,000 households, 312 businesses, over 50,000 acres of farmland with
sugarcane serving as the most valuable row crop. Soybean production

and perique tobacco, a unique crop to St. James are also largely
produced. The parish is also home to 30 industrial facilities.

St. James Parish Government works together with community,
business, industry and agriculture to provide resources and
services to improve our quality of life. 

V I S I O N

M I S S I O N  S T A T E M E N T

We envision a thriving St. James Parish community in which
economic and social gains prevail and all people grow, prosper,
and live productive, healthy lives while preserving our culture
and heritage. 



The year 2020 had proven to be one of
the most difficult years many of us
have faced in our lifetimes. Amidst a
global pandemic requiring major shifts
to regular operations, St. James Parish
Government was able to adapt to the
circumstances and continue to provide
key essential services to its residents
while creating a savings of nearly $2.6
million dollars to taxpayers. 

Parish President, Pete Dufresne, took
office January 13th, 2020 with a
promise to streamline government
operations, see projects through to
completion and create a long range
infrastructure plan for St. James Parish. 

This report will detail advancements
within Parish Government Operations
which have made services more
efficient and provided new
opportunities for residents to engage in
local government. 

In addition, this report will outline
budget savings, new services offered to
residents and data from each division
within Parish Government.
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W H E R E  W E  A R E  N O W

St. James Parish



On behalf of Parish Council, my administration
and the hardworking employees of St. James
Parish, I am proud to present the 2021 State of
the Parish report.

When I entered the race to be your next Parish
President, I promised to bring a business
mentality to government and take the politics
out. I vowed to streamline government
operations and to create a long-range
infrastructure plan for the future of our Parish
and to focus efforts on securing Federal and
State grant funding for mitigation efforts and
projects. 

I set goals to put our drainage studies to work and to implement drainage
projects parish-wide to address areas which had previously been ignored. The
State of the Parish report detailed herein provides a comprehensive look at my
first year in office and the success my administration and staff have had in
accomplishing those goals while saving millions of dollars to taxpayers. 

I look forward to continuing to serve this great Parish and pushing forward for
more progress to build a better future for each of us and our future generations
to come. 
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P R E S I D E N T S  R E P O R T
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N O T A B L E  G O A L S  A N D
A C C O M P L I S H M E N T S  

Notable accomplishments and objectives reached are included below.

Result: Established a drainage division, equipped with the manpower and tools
necessary for adequate drainage maintenance. We successfully cleared over 250
linear miles of drainage in 2020. 

G O A L :  C R E A T E  A  L O N G - R A N G E  I N F R A S T R U C T U R E  P L A N

G O A L :  D E V E L O P  D R A I N A G E  P R O J E C T S  F O R  N E G L E C T E D  A R E A S

Result: Developed a three-year Capital Improvement Plan incorporating short-
term to long-range projects while remaining fiscally responsible and allowing for
prioritization, budgeting and grant fund allocation.

G O A L :  C R E A T E  T R A N S P A R E N C Y  I N  G O V E R N M E N T  T O  R E S I D E N T S

Result: Implemented a Work Order Management System in which residents can
place and track a work order through its life cycle. 

Result: Established a Citizen Service Center to manage the work order system and
serve as a call center for resident questions, and assistance with work orders. 

G O A L :  S T R E A M L I N E  O P E R A T I O N S  A N D  C R E A T E  E F F I C I E N C Y

Result: Created a Citizen Service Center to provide direct customer service to
residents. 

Conducted regular Facebook Live addresses to alert residents to the latest Covid-
19 information, storm related procedures, and more. 

Created a social media campaign, "How Your Government Works for You" to share
updates of major capital projects through videos, as well as services offered by
Parish Government. 
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S A V I N G S  R E S U L T I N G  F R O M
I N E F F I C I E N C I E S

 
The following section details the financial savings to taxpayers in 2020.

I N S U R A N C E  -  P R O P E R T Y  &  L I A B I L I T Y $ 7 0 0 , 0 0 0
I N V E S T M E N T S

$ 1 7 , 5 0 0Evaluated proposals and received same services
for lower management and bank custodial fees

C A N C E L E D  O R  R E D U C E D  E X I S T I N G
C O N T R A C T S

$ 1 2 1 , 0 0 0

W O R K E R S  C O M P E N S A T I O N  &
I N S U R A N C E

$ 5 6 , 6 6 0

A W A R D E D  D I S C H A R G E  P E R M I T  F O R
M O L A I S O N  S E W E R $ 8 0 0 , 0 0 0

M I L L A G E S  N O T  R O L L E D  F O R W A R D $ 3 3 1 , 5 0 0
P R E V E N T E D  C A L L I N G  A  S P E C I A L
E L E C T I O N  F O R  T A X E S  E X P I R I N G  I N  2 0 2 4

$ 4 5 , 0 0 0

S E C U R E D  C A R E S  A C T  F U N D I N G  $ 9 3 0 , 8 1 6

$ 2 , 5 7 3 , 9 7 6  M I L L I O N
S A V E D  T O  T A X P A Y E R S

By completing a years-old project, the Parish was able to refrain
from repaying grant funds and lift sanctions against the parish
from the previous administration. 
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O P E R A T I O N S  D I V I S O N

Operations Director, Rick Webre, made significant changes to Parish-
wide operations in 2020. Some notable additions include a Citizen
Service Center, Vegetation Management Division, Drainage Division,
Fleet Maintenance Division and prioritization and closeout of projects. 

H I G H L I G H T S

Operations Director, Rick Webre

Cleared over 250 linear drainage channels cleared parish-wide. 

Implemented a new work order management system and closed over

2200 work orders in 2020. 

Established a Citizen Service Center to manage the work order system
and provide customer service to residents. 
Developed a three-year Capital Improvement Plan to program over
thirty-six months of major capital projects including drainage,
transportation, utilities and recreation infrastructure improvements. 
Established a Drainage & Herbicide Division equipped to maintain all
parish waterways and major drainage channels. 

Established a fleet Management Division to
provide routine preventative maintenance to
millions of dollars worth of parish owned
equipment
Conducted a parish-wide roadway
assessment to provide priority rank and
document roads in need of preservation and
complete repair. 
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C I T I Z E N  S E R V I C E  C E N T E R

Established to maintain, manage and administer the work order
management system. Residents can input a work order online or by calling
the CSC, and track the work order throughout its life cycle. The combination
of the CSC and Work Order System provide transparency, and a streamline
process for requests, ensuring no requests are lost as was prevalent with
the previous, manual system. 
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D R A I N A G E  &  H E R B I C I D E  

Established to address years of neglect in
Parish-wide drainage. With the purchase of
new and proper equipment, ten dedicated
employees, over 250 linear miles of drainage
channels were cleared by year's end. The
herbicide application team was formed to
reduce the workload of mechanically
removing vegetation by providing routine
spraying of all major drainage channels to
control vegetation growth. 

These divisions include eight pieces of
specialized equipment and ten dedicated
employees. 



O P E R A T I O N S  D I V I S O N

Established to routinely provide preventative maintenance on the millions
of dollars of parish-owned equipment including cars, trucks, and heavy
operating equipment. 

A software system, "Fleet Management Pro", was implemented to track all
services and keep detailed records of maintenance on each piece of
equipment. 

By providing in-house maintenance on the St. James Parish Fleet,
equipment will last longer, maintain safety standards and save taxpayer
dollars from previously outsourcing repairs and maintenance.
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F L E E T  M A N A G E M E N T



O P E R A T I O N S  D I V I S O N

The first-ever CIP for St. James Parish
was developed to plan and program over
thirty-six months of all major capital
projects. This includes all improvements
in areas of drainage, utilities,
transportation, road and bridge and
recreation. 

Notable projects part of this plan and
completed in 2020 include the Road
Rehabilitation Program, Molaison Sewer
system, Humble Street Drainage
Mitigation and Bourbon Country
Subdivision gas line replacements. 

Plan development incorporated resident
feedback by collecting data from
residents through a public survey, as well
as incorporating feedback from each
council member. 

The plan is available at
www.stjamesla.com. 
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C A P I T A L  I M P R O V E M E N T  P L A N
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M A J O R  P R O J E C T S  |  M O L A I S O N  S E W E R  P R O J E C T

In February of 2020, St. James Parish received a sanction for two cycles of the
Community Development Block Grant (CDBG), equating to 6 years of inability to
receive funds which provide housing and a suitable living environment as well
as expanded economic opportunities for low and moderate income persons or
families. 
 
The cause for this sanction was the result of the Molaison Sewer Project located
in South Vacherie having lingered on the books for nearly 6 years after receiving
CDBG funding. 
 
Due to the lack of movement in the project, the parish would be obligated to
repay $800,000 of grant funds to the Office of Community Development. 
 
Parish President, Pete Dufresne and Operations Director, Rick Webre made a
request in February 2020 to the Office of Community Development asking for the
opportunity for the new St. James Parish Government administration to
complete the project within one year and eliminate the obligatory repayment of
funds. 
 
St. James Parish operations division has since then worked diligently to
competitively engineer and bid the project. The project is now nearing
completion and expected to be functional by the end of February 2021. With the
completion of this project, over thirty homes in the Molasion community of South
Vacherie will have improved sewerage discharge.
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M A J O R  P R O J E C T S  |  M A G N O L I A  D R A I N A G E  M I T I G A T I O N  

The Magnolia Heights drainage project is a multi-year project to improve the
major drainage functions of the Magnolia Heights area on the West Bank of St.
James Parish. After St. James Parish crews began work, it was determined only 1
of six culverts were functioning in this area. Once complete, this project will
significantly improve the drainage and waterflow through this area.

M A J O R  P R O J E C T S  |  C A N A T E L L A  S T R E E T  D R A I N A G E
M I T I G A T I O N

M A J O R  P R O J E C T S  |  H U M B L E  S T R E E T  D R A I N A G E
M I T I G A T I O N

M A J O R  P R O J E C T S  |  B O U R B O N  S U B D I V I S I O N  G A S  L I N E S

The Canatella Street drainage project replaced the existing trunk line with
improved and additional culverts to divert water to the East. This project
improves drainage conditions from the levee at Trudeau Street, past the Judicial
Building and Courthouse and continues through Canatella Street. 

The Humble Street drainage project will adequately drain water from Hwy 3125
through Longview Park and ultimately help drain areas east of Hwy 642 North of
the Canadian National Railway. 

The Bourbon Gas line project replaced the PVC pipes with upgraded
Polyethylene lines to increase gas pressure and bring lines up to industry
standards in the Paulina area. 
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P L A N N I N G  &  P E R M I T T I N G  

commercial permits issued

Residential permits issued

mobile home permits issued

12
42
31

U T I L I T I E S

new gas services new water services55 60

Cubic Feet of gas sold 194,714,300
millions of gallons of water sold 726,441,100

L O G I S T I C S
St. James Parish in-house maintenance and logistics crews took over all grounds
maintenance operations in 2020 resulting in a savings to taxpayers with the
cancellation of outsourcing the same work. 
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F I N A N C E  D E P A R T M E N T
Finance Director, Felix Boughton, created a tracking source for
all Parish savings in early 2020. Those savings and department
updates are outlined below. 

Notable SavingsCares act funding received

$930,816

total savings to

taxpayers in 2020

$2.6 Million
Finance Director, Felix Boughton



General Government
24.8%

Public Safety
22.8%

Public Utlities
11.9%

Culture & Recreation
10.9%

Health & Welfare
10.9%

Sanitation
5%

Public Transportation
2%

Public Housing
1%
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F I N A N C E  D E P A R T M E N T

Budget expenditures by function

2020 revenues $51.4 million*

Debt Service
2%

Highways & Streets
8%

Economic Development
 & Assistance

1%

2020 Expenditures $46.9 Million*
2020 revenue from taxes 62%

*Denotes Preliminary Actual Figures - Unaudited 



P u b l i c  S a f e t y :  P a r i s h  w i d e  D r a i n a g e ,  F i r e  D e p a r t m e n t s ,  E n h a n c e d  9 1 1
S y s t e m  M a i n t e n a n c e ,  E m e r g e n c y  C o m m u n i c a t i o n  ( 9 1 1  D i s p a t c h e r s ) ,
E m e r g e n c y  P r e p a r e d n e s s  D e p a r t m e n t ,  J u v e n i l e  C a r e ,  A d u l t  P r i s o n e r  C a r e ,
J a i l  M a i n t e n a n c e  a n d  O p e r a t i o n s ,  M o s q u i t o  C o n t r o l

C u l t u r e  &  R e c r e a t i o n :  P a r k s  &  R e c r e a t i o n  D e p a r t m e n t ,  D i s t r i c t  5
R e c r e a t i o n ,  G r a m e r c y  R e c r e a t i o n  D i s t r i c t ,  P a r i s h  L i b r a r y  S y s t e m

S a n i t a t i o n :  S o l i d  W a s t e  D i s p o s a l ,  M o l a i s o n  S e w e r  P r o j e c t

G e n e r a l  G o v e r n m e n t :  F i n a n c i a l  A d m i n i s t r a t i o n ,  I n f o r m a t i o n  T e c h n o l o g y ,
P a r i s h  C o u n c i l ,  J u s t i c e s  o f  t h e  P e a c e  a n d  C o n s t a b l e s ,  P a r i s h  P r e s i d e n t ,
P e r s o n n e l  O f f i c e ,  P u b l i c  I n f o r m a t i o n  O f f i c e ,  E x e c u t i v e  A d m i n i s t r a t i o n ,
P e r m i t t i n g  a n d  P l a n n i n g  O f f i c e ,  C a l l  C e n t e r ,  G I S  O f f i c e ,  C o u n t y  A g e n t
s u p p o r t ,  C o u r t h o u s e  a n d  P u b l i c  B u i l d i n g s  M a i n t e n a n c e ,  C r i m i n a l  C o u r t
S y s t e m  s u p p o r t

H i g h w a y s  &  S t r e e t s :  R o a d  &  B r i d g e  M a i n t e n a n c e ,  R o a d  L i g h t i n g  D i s t r i c t
# 3 ,  P a r i s h w i d e  R o a d  I m p r o v e m e n t

H e a l t h  &  W e l f a r e :  D e p a r t m e n t  o f  H u m a n  R e s o u r c e s  ( S o c i a l  S e r v i c e s ) ,
E l d e r l y  a n d  E m e r g e n c y  M e d i c a l  S e r v i c e s ,  S t .  J a m e s  A R C ,  G o v e r n o r ’ s  O f f i c e
o f  E l d e r l y  A f f a i r s  P r o g r a m s ,  L i H e a p  E n e r g y  A s s i s t a n c e  P r o g r a m ,
C o m m u n i t y  S e r v i c e s  B l o c k  G r a n t  P r o g r a m ,  E m e r g e n c y  F o o d  a n d  S h e l t e r
P r o g r a m ,  H o u s i n g  P r e s e r v a t i o n  P r o g r a m ,  H e a l t h  U n i t  s u p p o r t ,  S t .  J a m e s
P a r i s h  C o r o n e r

E c o n o m i c  D e v e l o p m e n t  &  A s s i s t a n c e :  E c o n o m i c  D e v e l o p m e n t  O f f i c e ,
E c o n o m i c  D e v e l o p m e n t  B o a r d

P u b l i c  T r a n s p o r t a t i o n :  S t .  J a m e s  P a r i s h  T r a n s i t  S y s t e m  O p e r a t i o n s  

P u b l i c  U t i l i t i e s  S t .  J a m e s  P a r i s h  G a s  &  W a t e r  D i s t r i b u t i o n  S y s t e m
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F I N A N C E  D E P A R T M E N T

Budget expenditures explanation by function
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D H R  & S O C I A L  S E R V I C E S

"Our dedicated staff have done an incredible job in expanding our advocacy
outreach while strengthening the service delivery model.  Our mission remains the
same—to empower individuals and families to move toward self-sufficiency. 
 However, we recognize that the needs of the residents and the community are
steadily changing, as the COVID-19 pandemic has proven.  We focused on
restructuring of the department, addressing safety concerns, and improving the
overall quality of service delivery.  Growing the department to ensure that we are
addressing the changing needs of our community while increasing our impact and
awareness within the community remains the primary focus."

DHR Director, Ingrid LeBlanc

Covid-19 Response
I m p l e m e n t e d  a  s e r i e s  o f  f i n a n c i a l  l i t e r a c y  a n d  h o m e o w n e r  P o d c a s t .   
S a f e  a n d  p r o t e c t i v e  o f f i c e  s p a c e  c r e a t e d  a t  S a t e l l i t e  O f f i c e  t o
c o n t i n u e  s e r v e  c l i e n t s  d u r i n g  t h e  p a n d e m i c .
T e l e p h o n e  i n t e r v i e w s  w e r e  s e t u p  t o  a s s i s t  c l i e n t s  w h i l e  e n s u r i n g
s o c i a l  d i s t a n c i n g .  
D r o p  b o x e s  w e r e  i n s t a l l e d  a t  f o u r  d i f f e r e n t  l o c a t i o n s  i n  t h e  p a r i s h
t o  o b t a i n  a n d  s e c u r e  c l i e n t ’ s  d o c u m e n t  r e q u e s t i n g  a s s i s t a n c e .
C A R E S  A c t ,  G O E A  a n d  1 s t  F a m i l i e s  A c t  f u n d i n g  a l l o w e d  t h e  a g e n c y
t o  s e r v e  a n  a d d i t i o n a l  1 , 0 0 0  m e a l s  t o  r e g i s t e r e d  c l i e n t s .  
C o n d u c t e d  a c t i v i t i e s  t o  a s s i s t  w i t h  " f e e l i n g s  o f  i s o l a t i o n "  a m o n g
s e n i o r s  i n c l u d i n g  a d d i t i o n a l  t e l e p h o n i n g .  

*Some photos contained in this report were taken pre-covid19
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S O C I A L  S E R V I C E S

Elderly Services

special programs (emergency Assistance)
2 9 2  C h i l d r e n  &  1 1 9  f a m i l i e s  s e r v e d  t h r o u g h
t h e  a n n u a l  t o y  &  c o a t  d r i v e .  
1 6 0  h o u s e h o l d s  a n d  3 0 4  i n d i v i d u a l s  a s s i s t e d
w i t h  L I H E A P
1 1 3  h o u s e h o l d s  a n d  2 9 9  i n d i v i d u a l s  a s s i s t e d
w i t h  u t i l i t i e s ,  r e n t ,  m o r t g a g e  a n d  t u i t i o n
a s s i s t a n c e .
I m p l e m e n t e d  a  n e w  c l i e n t  t r a c k i n g  s y s t e m
( C T S )  t o  m o n i t o r  a n d  t r a c k  c l i e n t  s e r v i c e s
A s s i s t e d  6 5  h o u s e h o l d s  w i t h  c o m m o d i t y
d i s t r i b u t i o n  t h r o u g h o u t  2 0 2 0 .  

Youth and Career services
T h e  Y o u t h  S e r v i c e s  D i v i s i o n  l a u n c h e d  i t s
f i r s t  a p p r e n t i c e s h i p  p r o g r a m  e n a b l i n g
p a r t i c i p a n t s  s t a c k a b l e  c r e d e n t i a l s  d u r i n g
t h e i r  s i x  t o  e i g h t  w e e k  t r a i n i n g .  
L a u n c h e d  i t s  f i r s t  p i l o t  p r o g r a m  f o r
t r a n s i t i o n i n g  c i t i z e n s  b a c k  i n t o  t h e i r
r e s p e c t i v e  c o m m u n i t i e s  a f t e r
i n c a r c e r a t i o n .   
S e r v e d  3 8  p a r t i c i p a n t s  t h r o u g h  t h e  y o u t h
a n d  c a r e e r  s e r v i c e s  p r o g r a m s .  
T h r e e  p a r t i c i p a n t s  r e c e i v e d  H I S E T
d i p l o m a s  
F i v e  p a r t i c i p a n t s  r e c e i v e d  T W I C / O S H A
c a r d s .  

transit services
51,253 PASSENGERS SERVICED

PURCHASED 4 NEW BUSSES



S t .  J a m e s  P a r i s h  G o v e r n m e n t  r e c e i v e d  1 0 0 %
C o m p l i a n c e  f o r  m e e t i n g  a l l  f i f t y  o f  t h e
L o u i s i a n a  W o r k f o r c e  C o m m i s s i o n ’ s
C o m m u n i t y  S e r v i c e s  B l o c k  G r a n t
O r g a n i z a t i o n a l  S t a n d a r d s .  T h e  s t a n d a r d s
r e f l e c t  m a n y  o f  t h e  r e q u i r e m e n t s  o f  t h e
C S B G  A c t ,  a p p l i c a b l e  F e d e r a l  l a w s  a n d
r e g u l a t i o n s ,  g o o d  m a n a g e m e n t  p r a c t i c e s ,
a n d  v a l u e s  o f  C o m m u n i t y  A c t i o n .

2 0 2 0 - 2 0 2 3  C o m m u n i t y  N e e d s  A s s e s s m e n t
c o m p l e t e d  t o  i d e n t i f y  s e r v i c e s  a r e a s  a n d
s t r a t e g i c  p l a n n i n g  f o r  t h e  n e x t  f i v e  y e a r s .

S O C I A L  S E R V I C E S
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housing
B e c a m e  a  c e r t i f i e d  h o u s i n g  c o u n s e l i n g
a g e n c y .
C r e a t e d  t h e  a g e n c i e s  f i r s t  e v e r  p o d c a s t
d u r i n g  C o v i d - 1 9 .

Administration and Planning



D i s t r i c t  4  S p l a s h p a r k  
D i s t r i c t  5  S p l a s h p a r k  a n d  C o n c e s s i o n
L u t c h e r  B a s e b a l l  F i e l d s
L u t c h e r  C o v e r e d  B a s k e t b a l l  C o u r t s
M a g n o l i a  C o v e r e d  B a s k e t b a l l  C o u r t s

I n  k e e p i n g  w i t h  t h e  P a r i s h  A d m i n i s t r a t i o n ' s  g o a l s  a n d  o b j e c t i v e s  f o r
2 0 2 0 ,  s e v e r a l  r e c r e a t i o n  i m p r o v e m e n t s  a n d  a d d i t i o n s  w e r e  m a d e  t o
S t .  J a m e s  P a r i s h  d i s t r i c t  p a r k s  a n d  f a c i l i t i e s .  S o m e  o f  t h o s e  m a j o r
i m p r o v e m e n t s  i n c l u d e :  
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R E C R E A T I O N &  L I B R A R I E S

R E C R E A T I O N  I M P R O V E M E N T S

R E C R E A T I O N  P R O G R A M  P A R T I C I P A N T S

W e s t  B a n k  B i d d y  B a s k e t b a l l  R e g i s t r a n t s  -  9 9
E a s t  B a n k  B i d d y  B a s k e t b a l l  R e g i s t r a n t s  -  8 6
Y o u t h  S o c c e r  -  3 0 4
A d u l t  C o r n h o l e  -  2 0  t e a m s
A d u l t  C a b b a g e  B a l l  -  1 4  t e a m s

N u m b e r s  r e f l e c t e d  b e l o w  a r e  i m p a c t e d  b y
C O V I D - 1 9  r e g u l a t i o n s .  

L I B R A R Y  P R O G R A M M I N G

C r e a t e d  2 0  v i r t u a l  p r o g r a m s  d u r i n g
C o v i d - 1 9  s e r v i n g  o v e r  2 , 0 0 0  p e o p l e .
1 4 , 8 3 0  l i b r a r y  v i s i t o r s  i n  2 0 2 0 .
8 0  b o o k  m o b i l e  s t o p s
1 1 , 3 3 1  c h e c k o u t s
2 , 2 1 6  c o m p u t e r  u s e r s

*Some photos contained in this report were taken pre-covid19



Continued collaboration with the River Region Economic

Development Initiative and hosted the Washington

Economic Development Breakfast. 

Conducted monthly Economic Development board

meetings to discuss economic and community

development initiatives as well as to promote local

businesses through the "Small Business of the Month"

awareness program. 

Continued collaboration with River Region Chamber of

Commerce, River Parishes Tourist Commission and GNO,

Inc.

Continued collaboration with the Next25 Group and St.

James Parish School “Jump Start Program” to prepare

students for technical jobs and training for employment

with local industries.

Direct support to the State’s Workforce Investment Career

Solutions Center for job placement, training and business

opportunities.

Supported site selection and development due diligence

efforts of multiple industrial and commercial prospects,

including several foreign investors.

Ongoing initiatives of a “Work Ready Community” to provide

basic skill training and certification to enhance the

employability of Parish residents.
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T O U R I S M  &  E C O N O M I C  D E V E L P O M E N T

I N  S T A T E
O U T  O F  S T A T E
F O R E I G N

T O T A L

5 8 0
8 5 1

3 8
 

1 , 4 6 9

Welcome center updates, visitor Information &
continued business development



527 Local Businesses Supported

Continued Marketing of SCPDC revolving loan fund

for start-ups and expansions.

Retail business promotion through parish-wide

"Shop Local" initiative in collaboration with the River

Region Chamber of Commerce.

5th District alternate access project

Brownsfields pilot program

Opportunity zones

Community housing options

Census 2020 #MakeItCountStJames

Continued support of a "work ready community"

thru implementation of act workkeys training and

certification

Active role in technical & career education thru

support for St. James School Board's Jump Start

Program & Accelerated Traiing

Support for development of the FG Academy
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T O U R I S M  &  E C O N O M I C  D E V E L P O M E N T

B U S I N E S S  D E V E L O P M E N T

C O M M U N I T Y  D E V E L O P M E N T

W O R K F O R C E  D E V E L O P M E N T



S H E L L  C O N V E N T  R E F I N E R Y

A M E R I C A S  S T Y R E N I C S

Z E N - N O H  G R A I N

M O S A I C  F E R T I L I Z E R  ( U N C L E  S A M )

M O S A I C  F E R T I L I Z E R  ( F A U S T I N A )

L O C A P

L O U I S I A N A  S U G A R  R E F I N I N G

O X Y  C H E M

P L A I N S  M A R K E T I N G

N O R A N D A  A L U M I N A

T O T A L
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T O U R I S M  &  E C O N O M I C  D E V E L P O M E N T

Top 10 Industrial Property Taxpayers

$ 1 9 , 3 9 4 , 9 5 5
 

$ 4 , 2 7 7 , 9 2 8
 

$ 3 , 7 4 0 , 6 4 1
 

$ 3 , 5 9 8 , 5 6 4
 

$ 3 , 2 9 1 , 5 7 9
 

$ 2 , 0 7 6 , 0 0 2
 

$ 1 , 6 1 2 , 8 0 0
 

$ 1 , 5 4 6 , 1 7 2
 

$ 1 , 3 9 0 , 1 3 8
 

$ 1 , 2 7 5 , 9 9 1
 

$ 4 2 , 2 0 4 , 7 6 9
 
 



Activated the Emergency Operations Center for seven hurricanes and
Covid-19
Coordinated the establishment of Covid-19 testing sites within the Parish,
testing 1745 people. 
286 calls for service were received by the four parish fire departments. 
Following the devastation from Hurricane Laura, St. James Parish Emergency
Operations Center staff members traveled to Beauregard Parish to assist
with recovery efforts and provide equipment necessary. 
Assisted with local vaccination efforts.
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E M E R G E N C Y  P R E P A R E D N E S S

Emergency Preparedness Director, Eric Deroche

A C T I V A T I O N S  &  C O V I D - 1 9  R E S P O N S E

Director, Eric Deroche



C O M M U N I C A T I O N S

In order to maintain transparency with residents, Parish President Pete Dufresne began hosting
weekly Facebook Live videos to update residents of current initiatives within the Parish and
status updates for major projects. These Facebook videos were a key strategy during the onset
of the Covid-19 pandemic to inform residents of the latest information and restrictions set forth
by the State of Louisiana. 

An effort has been made to provide routine videos and photographs of ongoing projects on
social media in an effort to keep residents informed of project progress. President Dufresne
and the Communications team launched the "How Your Government Works for You" campaign
in the fall of 2020 in an effort to to bring the everyday operations of St. James Parish
Government directly to its residents. This initiative will continue through 2021 and beyond to
share updates of ongoing projects, new services available to residents and more. 

The St. James Parish Government website will be redesigned in 2021 to allow for more ease of
use and access to residents. 
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Communicating with residents and providing transparency in government
has remained a key objective of this administration. Parish wide
communications have been enhanced to ensure residents are kept up to
date on projects, emergencies and resources offered. 

C O M M U N I C A T I O N S  T E A M

Meredith Conger Amber Shepard



Social media has become an
instrumental tool in communicating
with our residents. By providing real-
time updates and alerts, residents
are able to use the St. James Parish
Facebook Page as a valuable
resource for announcements,
accurate information and updates to
Parish-wide projects. 
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S O C I A L  M E D I A  R E P O R T
St. James Parish Facebook page has provided real-time updates to residents and
served as a source of information for news media and surrounding parishes. The
followership of St. James Parish's Facebook page has grown to over 10k regular

followers. At its height in 2020, the page reached over 135,000 people. 




