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BUDGET MESSAGE 

Chairman Ketchens and Honorable Members of the St. James Parish Council, I am 
pleased to present to you the budget for general operations and maintenance, debt service, 
capital improvements, enterprise, and internal service funds for the year beginning January 1, 
2016. This budget and message are as prescribed under the format established under Article 
V of the St. James Parish Home Rule Charter and the Financial Management Policy enacted by 
the Council. 

St. James Parish has six different types of funds (general fund, special revenue funds, 
enterprise funds, debt service funds, capital projects funds, and internal service funds). The 
individual funds within each fund type are identified in this budget report. The line-item budget 
for each individual fund follows this budget message. 

Preparation of the annual operating budgets for submittal to the Parish Council is the 
shared responsibility of the Parish Director of Finance and the appropriate operating 
department heads. While the Director of Finance, Chantal T. Waguespack, Assistant Director 
of Finance, Ashley R. Poche', and Julie R. Gilbert, Senior Accountant, begin this process by 
providing the historical data, the department heads are responsible for projecting program 
expenditures and needed improvements. The year 2016 annual budget was prepared using 
worksheets supplied by the Department of Finance and is based upon past operating history 
and the projected needs and changes for the next fiscal period. A more conservative approach 
was used in presenting projected revenues and therefore expenditures. The total budgeted 
expenditures shall not exceed total revenues available in the fund balance within each fund. 
The use of fund balances, or resources remaining from prior years, are sometimes necessary 
to cover special projects or the Parish's match to capital projects funded by Federal and State 
grants. The goal of the Parish is to maintain a fund balance equal to or greater than one year of 
expenditures in the funds which have to plan for future capital improvements and new services 
as well as to have resources available in the event of any unforeseen major disaster. An 
exception to this guideline is the General Fund since this fund has to finance all expenditures of 
the current operations of the Parish which cannot be accounted for in other funds. Even though 
the General Fund has a variety of revenue sources, expenditures usually exceed the revenues. 
After the budgets have been completed for each fund, they are submitted to the Parish 
President, whose responsibility is to review budgets with the appropriate department head, i.e., 
Director of Finance Chantal T. Waguespack, Director of Operations Blaise J. Gravois, Director 
of Human Resources Bedar W. Warren, and Director of Emergency Preparedness Eric S. 
Deroche. Once adjustments have been made by the Parish President, the budget is submitted 
to the Parish Council for final approval. After the Council approves the annual operating 
budget, the budget data is recorded in the accounting records of the Parish. 

2016 Budget Highlights 

• Revenues, not including operating transfers, are expected to be $47,993,800, an 
increase of $2,649,100 from 2015 revised revenues. 

• Expenditures, not including operating transfers, are expected to be $47,861,300, 
an increase of 5.5% over 2015 revised expenditures. Capital expenditures are 
budgeted at $12,937,400. 

• Property tax revenues are expected to be $18,287,000. 
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