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Dear Friends and Supporters, 

 There is no doubt that 2009 was a year of 

transitions for the Department of Human Resources 

(DHR).  Programs, especially those who helped our 

parish recover from Hurricane Katrina, ended and 

new programs with a focus on revitalizing the econ-

omy began.   

 We are entering into 2010 with a renewed 

spirit.  In 2009, we saw many changes,   which 

seemed to revive the department.  Some of the long-

running federal grants that DHR receives were 

slowly decreasing each year.  Programs were cut-

ting back on services and making other cost-cutting 

changes.  At the same time, new funding streams 

were opened and new programs were initiated.  

 However, when the American Recovery and 

Reinvestment Act (ARRA) was signed, it breathed 

new life into many of these programs.  ARRA fund-

ing allowed DHR to 1) increase the number of 

homes we can weatherize, 2) encourage more sen-

iors to attend local senior centers, and 3) hire more 

social workers to provide intensive case manage-

ment services.  ARRA has allowed us to keep the 

YouthBuild program for an additional three years.  

Programs such as these are a blessing to our com-

munity. 

 We also saw a huge difference in the way 

we work with partnering agencies.  Many new part-

nerships were born and others reinvented and 

strengthened.  I am especially proud of staff mem-

bers who work very hard to find creative and mean-

ingful ways to help make St. James Parish a great 

place for everyone to live.   

     Sincerely,  

  

Our mission is to empower individuals and families to self-sufficiency by providing resources 
and services to improve their quality of life. 



 

 

 

Housing Preservation Grant 

(HPG) 

USDA Rural Development awarded 

DHR a Housing Preservation Grant 

for $127,439 to complete renovations 

and modifications on 17 homes. The 

program provided low-income fami-

lies with the opportunity to repair and  

upgrade their homes at no cost to the 

homeowner. HPG also provided  

hands-on construction training to 

YouthBuild participants.  

Weatherization  

The Louisiana Housing Finance 

Agency Weatherization Assistance 

Program (WAP) funds were regional-

ized. St. James Parish falls under the 

regional lead of St. John Parish. A 

total of 13 homes were weatherized.  

 

 

 

Individual Development Accounts 

(IDA)  

Four local families realized their 

dream of homeownership thanks to 

the IDA Program.  All 4 (including 

two single mothers) were able to pur-

chase their first homes by participat-

ing in the IDA Program.  The pro-

gram addresses financial literacy, 

home-buying and home-ownership, 

and down payment assistance.  

 

 

Housing Counseling 

 HUD-certified Housing Counselor, 

Robin Raphael, has had a busy year.  

She counseled over 400 clients, con-

ducted 17 Homebuyer Education and 

Financial Literacy classes, attended 2 

housing fairs (LHFA and tri-parish), 

and hosted a Rural Development 

seminar.  

 

102 clients attended Homebuyer 

Education courses and 107 cli-

ents attended financial literacy 

courses. 
 

42 clients completed the entire 

Homebuyer Education and Fi-

nancial Literacy program.  
 

45 families avoided foreclosure. 
 

7 homeless families found suit-

able housing. 

Weatherization  Award     

 Weatherization Coordinator, 

Schiwyn Joseph,  received  a ñStar Per-

former Awardò for the 2008-2009 

Weatherization Program from the Lou-

isiana Association of Community Ac-

tion Partnership in  September 2009.  

This award was based on the perform-

ance, compliance,  and efficiency of the 

program.  

 

 

Right:  

Single mother and               
hurricane survivor Shan-
tae Mack purchased her 
first home after complet-
ing the IDA program. 

 

Below:  

Before and after pictures 
of a bathroom made 
handicap accessible 
through HPG.  

Housing 
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Youth 
DHR was abuzz with activities for youth in 2009.  The two National 

Emergency Grant (NEG) programs, Tri-Parish YouthCorps and 

YouthBuild, were wrapping up and 4th Annual Freedom School offered 

summer enrichment to local kids.  

Tri -Parish Youth-

Corps  
 The Tri-Parish Youth 

Corps was the first program oper-

ated by DHR in all three River 

Parishes.  The program engaged 

youth in projects focused on con-

servation and ñgreenò skills such 

as Christmas Tree Recycling, 

Trash Bash, landscaping, and 

beautification projects. A total of 

67 youths graduated from the pro-

gram.   

 In August, the department 

received additional funding to op-

erate the  YouthROC program 

based on the same model.  Twenty

-two  youths were enrolled and 

completed projects at Welcome 

Senior Center and the Vacherie 

public housing complex.   

 

YouthBuild  
 River Parishes NEG 

YouthBuild served a total of 68 

youths, well exceeding its goal of 

50. The average reading level of 

participants increased by 2 grade 

levels, while math skills increased 

an average of 3  levels.  More than 

half of the graduates 1) enrolled in 

school, 2) became employed, and/

or 3) earned GEDs upon comple-

tion.    

 Although the NEG grant 

ended in 2009, YouthBuild was re-

funded by an ARRA grant from 

the Department of Labor Employ-

ment and Training Administration

($800,000).  The grant covers a 

program period of 3 years.     

Freedom School  

 Freedom School has provided 

educational and cultural enrichment 

activities to children over the summer 

since 2006.  Due to state budget cuts 

in 2009, the Freedom School was 

only able to enroll 50 children.  There 

was an extensive waiting list.   

 Six local college students re-

ceived training at Haley Farm in Ten-

nessee to become Servant Intern 

Leaders.  These leaders managed 

classrooms of up to 10 children and 

led the morning Harambe! exercise.  

They were role models for the chil-

dren in the Freedom School program 

and future leaders of America.  
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